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Metal Theft

!

!

Large-scale metal theft at key 
infrastructure points can cause 

widespread disruption and damage 
!

!
Threat assessment on Organised Property crime 2013

!2



Metal Theft

What are we talking about?
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OCG’s in Metal Theft
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The OCGs involved are either  
!
• local (which are not part of Europol’s mandate) or 
• Mobile Organised Crime Groups which is part of 

Europol’s mandate: 
• When at least 2 MS of the European Union are 

affected 
• For the time being the perpetrators Europol were 

informed about originating from the following 
countries: 



Nationalities

Romania
63%

Romania (63%) Lithuania (7%) Poland (4%) Bulgaria (4%)
UK (3%) Ireland (3%) Latvia (3%) Netherlands (3%)   
Slovakia (1%) Serbia (1%) Hungary (1%) Spain (1%)
Unknown (3%)



Project Furtum: Opening Order

What does MOCG mean? 
!
!
‘… mobile organised crime groups (MOCG) involved 
in large-scale robbery, burglary of private, public and 
commercial premises, organised theft and any 
associated criminal activities within Europol’s 
mandate uncovered in the course of the investigation 
i n t o t h e s e c r i m i n a l g r o u p s . ’      
 



MOCG

A mobile (itinerant) criminal 
group is an association of 

offenders, who systematically 
acquire wealth through theft of 
property or fraud, having a wide 
ranging area of operations and 

are internationally active
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MOCG: Background

• Abolition of border controls in the European Union 
• Itinerant criminal groups entered the picture at the end of the 90ies – 

early 2000s 
• Multi-criminal and opportunistic 
• Mainly interested in cash and goods 
!

• Financial-economic crisis  
• Increased feeling of insecurity of the population 

!
• Identified as Threat within the Organised Crime Threat Assessment 

(OCTA) issued by Europol  
• EU Law Enforcement priority 2011-2013 (MOCG) 

• EU Law Enforcement priority 2014-2017 (property crimes committed by 
MOCG)



Metal Theft

• Metal Theft is influenced by global price fluctuations:
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Metal Theft
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Strategic

MOCG active in Metal Theft: 
• Railway lines 
• Utility companies 
• Construction sites 
• Catalytic converters 
• Beer kegs
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Strategic

Europol receives information about Metal Theft in 
2015: In total 82 contributions:
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• LEAs databases do not allow ad-hoc searches on metal 
theft to retrieve and analyse e.g. nationality, hotspot, routes 
etc 
!

• Considered as ‘petty crimes’ 
!

• Not implemented as specific ‘type of offence’  
!

• Not taken into account the ‘major impact’ in terms of e.g. 
disruption and economical damage (for citizens, services 
etc) 
!

• Hardly recognised the ‘organised crime’ component 

 
 EU Conference on Metal Thefts: weaknesses  



Organised Crime

e.g.: Germany 
Organised Crime means a plan full way forward for 
committing crimes in which the single crimes or their 
entirety are of considerable significance, when more 
than two participants for a longer or unlimited period 
time under division of labour work together 
1) Under use of commercial or business-like structures 
2) Under use of violence or other means of threatening 

or 
3) Under influencing politics, media, public 

administration, justice or economics
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Organised Crime

In Germany therefore MOCG are often not recognised 
as Organised Crime Groups but only as gangs  
!
• Often petty crime 
• Often no specialised OC investigators 
• Often no specialised prosecutors 
• Often no specialised courts 
!

• Often no information of Europol although
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Organised Crime

Europol considers MOCG’s as part of organised crime: 
MOCG’s operate: 
• With high degree of flexibility 
• In multiple jurisdictions and criminal sectors 
• Mainly involved in property crimes and fraud 
Under building up (criminal) networks with specialised 
groups that contains 
• Management Levels 
• Executing levels 
• Distributing levels
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Operational

How can EUROPOL support? 
• Cross checking of incoming information 
• Identifying crime groups 
• Special analysis on identified groups 
• Communicating best practices 
• Hosting meetings of Law Enforcement Officers 
• Coordinating Joint Action Days
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Operational

Joint Action Day Metal Theft 2015 
Excerpt of Italian Press Release: 
The action ended up with 103.854 checked persons, 127 arrested, 370 
reported, 22.019 vehicles checked and 215 confiscated, 10.234 scrap 
dealers checked, 148 theft cases and overall seized Kg 1.340.889 of 
metal for an estimated value of Euros 5.954.181. Fines were also 
imposed for receiving stolen goods and violation of environmental 
regulations. These data are only related to Austria, Belgium, Bulgaria, 
Cyprus, Germany, Finland, Italy, Lithuania, Poland, Portugal and 
Romania.
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Operational: Case

Metal 51 
• Initiated by France in June 2014 
• Romanian MOCG stole 1.5 tons of Metal 
• 4 suspects identified 
• Close cooperation between France, Romania and Europol 

dismantled a network of 48 suspects 
• About 27 arrests EAW 
• 70 mobile phones seized 
• Cars and houses seized 
• Additional operational analysis done by Europol on the 

basis of the extracted phone data revealed further links 
to Spain, U.K., Germany ao. 
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Future

Italy as the Action Leader on Metal Theft: 
• OAP 2016 on Metal Theft 
• At least one Action Day in 2016 on Metal Theft 

• To trigger investigations on MOCGs 
• To strengthen co-operation between LEAs of 

the MS
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EUROPOL & Metal theft:  
ongoing operational activities

•International investigations triggered by the ‘action day’  
!
•MS requests for organising and supporting further actions in 
EU 
!

•Increased number of investigations provided to Europol for 
analysis or information exchanged via Europol channel 
!

•Organisation of and support to operational meetings amongst 
investigative teams  
!

•Support to ‘action days’ also via the use of the operational 
centre plus Europol staff in the field for on-the-spot assistance 
and analysis 

!
•Early warning messages on movements of suspects.



Any Questions?
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Thank you very much!


